
  
 

Management Team Meeting 

Date | time 05.09.25 | 9:00 AM – 12:00 PM | Location Lindley 138 

Attending  

Management Team 

Time Item Lead 

9:00 AM – 9:10 AM Brief Announcements/Introduction of New 

Managers 

All 

9:10 AM – 9:40 AM May Events Review and Planning Dr. Molly Senecal 

9:40 AM – 10:10 AM District Strategic Plan  Dr. Jeremy Smotherman 

10:10 AM – 10:45 AM Grievance, Discrimination and Harassment 

Reporting Process and Related BP/AP 

Alia Dunphy/Kate 

Jolley/Stephanie Jarrett 

10:45 AM – 11:00 AM Break  

11:00 AM – 11:30 AM First Draft: Leadership Standards of Excellence Dr. Garcia  

11:30 AM – 12:00 PM Closing Out the Year 2024-25 Dr. Garcia  

 

https://srjc.sharepoint.com/:p:/s/ManagementTeam/EZ7X6sMxGPdBuIt03bbKHPMBHPKjKF2X91JQu6R3-PFzfw?e=Sf5faF
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