
 
 

 
 

        
 

 
 

 

 

 

 

 

Strategic Planning Town Hall 
Mission, Vision, Values 

February 25, 2022 

Please click here to register for the Town Hall meeting and receive your unique Zoom link. 

AGENDA 

9:00  am  Call to  Order  –  Dr. Jeremy  Smotherman  and Julie  Thompson  

9:05  am  Icebreaker  - Dr. Jeremy  Smotherman and Julie  Thompson  

9:10  am  Recap of February  11th  Kickoff Meeting  –  Dr. Jeremy  Smotherman  

9:15 am  Developing  Mission, Vision, and Value Statements   

9:55  am   Break  (5 minutes)  

10:00 am   Small-Group Conversations  

 Mission Statement   

10:45  am   Break  (5 minutes)  

10:50  am  Small-Group Conversations   

 Vision Statement  

11:20  am  Break (5 minutes)  

11:25 am  Small-Group  Conversations   

 Value Statement(s)  

11:55 am  Small-Group Report Outs  

12:00 pm  Final Words &  Adjournment  

We would like to thank Karen Maddux and Megan Rhodes for their invaluable support.  

Strategic Planning Website 

Town Hall Meeting Schedule: 

Spring 2022   
February 11 & 25  
March 11   
April 8 & 22  
May 13  

Fall 2022  
August 26  
September 9  

https://strategic-planning.santarosa.edu/town-hall-meeting-schedule
https://strategic-planning.santarosa.edu/


  
 
 

 
 

  
 

  
 

 
 

 
 

 
 

  
 

  
 

 
  

 
 

  
 

 

 
 

 
   

  
  

 
  

 
  

 
 

 
  

 
 

Strategic Planning Coordinating Committee 

Dr. Pedro Avila 
VP, Student Services / Asst. Superintendent 

Regina Mahiri 
Coordinator, Black/African American Student 
Support Center, Student Life, Equity & Engagement 
(Classified Senate) 

Delashay Carmona Benson 
President, Student Government Assembly 

Jessica Melvin 
Administrative Assistant, Emeritus Service Center 
(SEIU) 

Patty Collis 
Programmer Analyst, Information Technology (SEIU) 

Dr. Jane Saldaña-Talley 
VP, Academic Affairs / Asst. Superintendent 

Gene Durand 
Vice President, Human Resources 

Dr. Jeremy Smotherman, Co-Chair 
Senior Director, Institutional Effectiveness, Research 
and Planning 

Casandra Hillman 
Kinesiology, Athletics, & Dance (All Faculty 
Association) 

Dr. John Stover 
Behavioral Sciences (Academic Senate) 

Linda Jay 
Human Resources Technician, HR (Classified Senate) 

Julie Thompson, Co-Chair 
President, Academic Senate 

Kate Jolley 
VP, Finance and Administrative Services 

Abrea Tillman 
Student Government Assembly 

Kerry Loewen 
Kerry Loewen, Dean, Arts & Humanities 

Michelle Vidaurri 
Director, Student Engagement & Support Services 


