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Strategic Planning Update: Feedback Requested

From Smotherman, Jeremy <jsmotherman@santarosa.edu>
Date Wed 3/15/2023 9:24 AM
To  Smotherman, Jeremy <jsmotherman@santarosa.edu>

0 1 attachment (142 KB)
Strategic Plan Draft Goals and Objectivies 3723.pdf;

(Bcc’ed: Board of Trustees, Student Trustee & dl.staff.all)
Dear Colleague,

Development of our new strategic plan is entering its final stage. The Strategic Planning Coordinating Committee
(SPCC) has drafted the strategic plan goals and objectives. SPCC used data gathered during our fall 2022 town halls
as the foundation this draft. Please review the draft strategic goals and objectives which are attached to this
communication. You can provide feedback using the Strategic Planning Feedback Form
(https://santarosa.qualtrics.com/jfe/form/SV_0qgQshQk8JsrgRj8).

The draft goals and objectives will also be presented at:
e Academic Senate
e C(lassified Senate
e Student Government Assembly

The Planning and Budget Council will review feedback on the draft goals and objectives during its April 10t

meeting. Please try to submit your feedback by April 7™, More information on the Strategic Planning process can
be found on the Strategic Plan website.

Thank you for participating in SRIC’s Strategic Planning process.
Jeremy

Jeremy Smotherman, Ed.D. | Senior Director

Institutional Effectiveness, Research and Planning

Santa Rosa Junior College

https://research.santarosa.edu/

We acknowledge that we gather at Santa Rosa Junior College on the territorial traditional land of the Pomo People in Santa
Rosa and the Coast Miwok People in Petaluma, past and present, and honor with gratitude the land itself and the people who
have stewarded it throughout the generations
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Cross-Out


