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February 11 
Agenda

Call to Order and Welcome

Icebreaker

Town Hall Meeting Process

Strategic Planning Overview

BREAK

Review of 2014-19 Strategic Plan

SRJC Environmental Scan

BREAK

Small Group Conversations

Small Group Reporting Out

Final Words & Adjournment  
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Purpose of Strategic Planning Townhalls
Provide all community stakeholders an opportunity to influence the strategic plan and future 
direction of Santa Rosa Junior College District. 

Establish and affirm a shared mission vision and values among all constituent groups.

Provide a structure for the effective utilization and allocation of campus resources. 

Establish district level objectives and goals that guide operational and tactical plans.

Guide for establishing annual goals and priorities.
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Responsibility of Strategic Planning 
Town Hall Communication Norms
Actively engage in respectful conversations and dialogue about the District.

Bring a perspective on who the college serves and how the college should fulfill its mission.

Open to new perspectives and ideas. 

Be an advocate for actions efforts related to diversity, equity, and inclusion.

Be Considerate, Kind, Caring, and Empathic.

Provide Concise Statements and Thoughts (no more than 2 minutes). 

Use “I” Statements When Conveying an Opinion. 

Be Open to the Truths and Opinions of Others. 
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Town Hall 
Meeting 
Process 

Opportunities for Communication:

Breakout Room Discussions

Zoom Chat

Jamboards

Town Hall Surveys

Comment Form
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Strategic 
Planning 
Town Hall  

Participation

All members of the District community are welcome to 
participate.

County of Sonoma community members are welcome to 
participate.  

Attendees will be required to pre-register to attend meeting.

Attendees will be asked to complete End of Meeting 
Survey/Reflections. 

Data collected from survey/reflections will be used to develop 
final recommended change to strategic planning outcomes 
(e.g., mission, objectives, key performance indicators).  
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Strategic 
Planning 
Overview Elements

Process

Terminology
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What is Strategic 
Planning?
The strategic plan is a high-level 
planning document that  articulates 
the college institutional mission and 
vision, guides resource 
allocation, and promote 
organizational focus. 

The strategic plan also allows college 
to reflect on our current stage and 
envision the future. 
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What is Strategic 
Planning?
Communicate the process, purpose, who is 
involved, and how decisions will be made

Seek and use feedback from as many 
stakeholders as possible, both on and off 
campus

Scan externally and internally to identify 
strengths, areas to improve, opportunities, and 
potential threats

Prioritize what the institution wants to 
accomplish

Outline how the institution will invest its 
resources (including time and people) to 
accomplish those goals

Align resources, day-to-day work, and initiatives 
across the institution with the plan

Measure, monitor, and modify the plan as 
needed
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Levels of 
Planning

Operational Level Plans are those 
associated with our Program and 
Resource Planning Process. 

Tactical Level Plans are those 
associated used to guide committees 
or campus-wide workgroups.
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Strategic 
Planning 
Overview Elements

Process
Terminology
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SRJC 
Strategic Plan 

Guiding Principles 
(scaffolding)

Innovation: 

The creation and implementation of new programs, resources, 
policies, and/or services to the college.

Growth: 

Expanding on current programs and expanding the utilization of 
resources to achieve objectives/goals of the college.

Stability:

Maintaining consistent standards of quality, resource allocation. 
Stability is used to limit or prevent negative influences (external 
or internal) on goals/outcomes.

Intervention: 

Changing the course of a program, policy, activity, or area to 
improve college outcomes. 

Additional definitions:

Goals: a specific targets (measurable)

Objectives: a general direction.
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Step 1:
Steering Committee 

Meeting
(Prep for Townhalls)

Step 2:
Strategic Planning 

Townhalls
(Data Collection)

Step 3:
Steering Committee 

Meeting
(Data Analysis)

Step 4:
Planning & Budgeting 

Committee
(Feedback)

Step 5:
Strategic Planning 

Townhalls
(Reflection & Results)

Collegial Consultation

1. Mission, Vision, Values

2. Strategic Plan Structure

3. Strategic Initiatives/Objectives

4. Strategic Goals

5. Key Performance Indicators

Activities/Inputs Cycle for Processing Inputs



Strategic 
Planning 
Outputs
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1. Draft: Mission, Vision, Values

2. Draft: Strategic Plan Structure

3. Draft: Strategic Initiatives/Objectives

4. Draft: Strategic Goals

5. Draft: Key Performance Indicators



Strategic Plan 
Structure

St
ra
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c 
Pl

an

Guiding Principles

Mission Vision 
Values

Strategic Initiatives

Strategic 
Objectives & Goals

Key Performance 
Indicators
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Strategic 
Planning 
Overview Elements

Process

Terminology
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Review of 2014-19 Strategic Plan
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2014-19
Strategic Plan
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2014-19 
Strategic Plan
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2014-19 
Strategic Plan
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2014-19 Strategic 
Plan
Goals and Strategic 
Objectives
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Goal

Strategic 
Objectives



2014-19 Strategic 
Plan
Goals and Strategic 
Objectives
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2014-19 Strategic 
Plan
Goals and Strategic 
Objectives
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2014-19 Strategic 
Plan
Goals and Strategic 
Objectives

2/14/2022 RESEARCH & PLANNING



2014-19 Strategic 
Plan
Goals and Strategic 
Objectives
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2014-19 Strategic 
Plan
Goals and Strategic 
Objectives
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2014-19 Strategic 
Plan
Goals and Strategic 
Objectives
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2014-19 Strategic 
Plan
Goals and Strategic 
Objectives
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2014-19 
Strategic Plan
Key Performance 
Indicators
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Santa Rosa Junior College 
Environmental Scan

2/14/2022 RESEARCH & PLANNING



2/14/2022 RESEARCH & PLANNING

41,601

36,242

31,500

28,513

20,000

25,000

30,000

35,000

40,000

45,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Overall Headcount Trends

-31%



2/14/2022 RESEARCH & PLANNING

27.56

26.92

26.6

26.8

27

27.2

27.4

27.6

27.8

2015 2016 2017 2018 2019 2020

Average Student Age



19
 a

nd
 Y

ou
ng

er

19
 a

nd
 Y

ou
ng

er

20
 to

 2
4

20
 to

 2
4

25
 to

 3
9

25
 to

 3
9

40
 to

 5
4

40
 to

 5
4

55
 a

nd
 O

ld
er

55
 a

nd
 O

ld
er

1,500

3,000

4,500

6,000

7,500

9,000

2016 2020

SRJC Headcount by Age

2/14/2022 RESEARCH & PLANNING



Headcount Type Proportions 2016 2020

Continuing Student 54.1% 50.9%

HS Concurrent 5.7% 7.5%

New Student 17.6% 15.8%

New Transfer 5.4% 6.2%

Returning Student 17.1% 19.6%
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Santa Rosa Junior 
College Headcount 

Trend
(Enrollment Type)
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Santa Rosa Junior 
College Ethnic 
Representation

(2020-21)
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African American -
3.9%
Asian - 4.0%

Multi-Ethnic - 4.4%

Native American -0.7%

Pacific Islander - 0.4%

Unknown - 4.4%

White - 46.2%

Latinx - 35.9%



Student Demographics for the Past 8 
Years
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Source: Source: SCJCD Fact Book 2021

Population %
Black/African American

Asian
Latinx

Multi-Ethnic

Native American

Pacific Islander

Unknown

White

2,961

4,383

33,130

6,126

815
480

4,557

58,538

3.9%

29.8%

5.5%
>1%

>1%

4.1%

52.7%

2.7%

Students
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Ethnicity by Campus, 2019

Ethnicity College Farm 
Off Campus 
Locations PSTC SWC 

% % % % 
African American 0.4% 0.4% 1.8% 1.5%
Asian 4.8% 2.0% 2.0% 5.7%
Filipino 0.9% 0.7% 0.4% 0.3%
Latinx 26.2% 88.6% 21.9% 86.1%
Multi-Ethnicity 2.6% 0.7% 5.1% 0.4%

Native American/Alaskan 
Native 0.4% 1.0%
Pacific Islander 0.0% 14.4%
Other 10.0% 2.6% 0.5% 2.9%
White 54.6% 5.1% 52.8% 3.0%



SRJC Enrollment
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Location
2015-16 2016-17 2017-18 2018-19 2019-20

% % % % %
Shone Farm 0.6% 0.6% 0.6% 0.6% 0.7%
Off Campus 
Location(s)

0.8% 0.8% 1.1% 1.1% 1.3%

Online 11.8% 13.1% 15.8% 18.3% 19.8%
Petaluma 12.4% 11.7% 11.5% 11.1% 10.7%
PSTC 2.9% 3.2% 3.3% 3.2% 2.9%
Santa Rosa 69.3% 68.5% 65.7% 63.4% 61.9%
SWC 2.1% 2.1% 2.0% 2.2% 2.6%
Total 140,751 133,224 129,596 122,760 116,785
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Average Age by Campus, 2016 to 2020

Location
20 and 

Younger
20 to 24 25 to 39 40 to 54

55 and 
Older

Shone Farm 20.3% 19.7% 32.1% 14.3% 13.5%
Off Campus 
Location(s) 11.4% 5.6% 38.4% 35.9% 8.7%
Online 34.2% 24.8% 29.9% 8.3% 2.8%
Petaluma 44.8% 23.9% 22.4% 6.3% 2.6%
PSTC 13.1% 17.1% 46.7% 18.8% 4.3%
Santa Rosa 40.7% 22.6% 24.8% 7.6% 4.3%
SWC 4.2% 7.4% 42.1% 34.3% 12.1%



Ethnicity by Campus, 2019

Ethnicity 
Online Petaluma Santa Rosa 

% % % 
African American 2.5% 2.1% 2.6%
Asian 4.4% 3.2% 4.3%
Filipino 1.1% 0.5% 1.0%
Latinx 35.9% 41.1% 40.4%
Multi Ethnicity 6.2% 5.5% 5.9%

Native American/Alaskan 
Native 0.7% 0.6% 0.6%
Pacific Islander 5.3% 5.3% 4.8%
Other 0.3% 0.3% 0.4%
White 43.5% 41.3% 39.9%
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District Population Trend
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Trustee Region 1
Population Trend
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Trustee Region 
3,4,5

Population Trend
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Trustee Region 6 
Population Trend
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Trustee Region 7
Population Trend

2/14/2022 RESEARCH & PLANNING

20.6K 20.5K

5K

10K

15K

20K

25K

30K

2015 2016 2017 2018 2019 2020
Projected



2/14/2022 RESEARCH & PLANNING

Student Ethnicity by Board of Trustee Area, 2020

Ethnicity

3,4,5 2 6 1 7
Out of 
County Totals

% % % % % % %
African American 66% 7% 2% 7% 2% 17% 2.5%
Asian 65% 7% 5% 9% 4% 11% 3.8%
Filipino 53% 12% 7% 12% 4% 13% 0.9%
Latinx 54% 11% 14% 9% 3% 10% 40.0%
Multi Ethnicity 51% 13% 7% 9% 6% 14% 5.6%

Native American Alaskan 
Native 

50% 9% 12% 4% 6% 20% 0.7%

Pacific Islander 71% 9% 8% 5% 2% 6% 0.4%
Other 42% 17% 11% 10% 8% 12% 3.8%
White 42% 17% 11% 9% 10% 11% 42.4%
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Age Group Proportions by Trustee Area

Age Group
Board of Trustee Region

3 4 5 2 6 1 7
Under 15 23% 17% 18% 16% 13%

15-19 6% 7% 7% 6% 5%
20-24 7% 5% 5% 5% 3%
25-65 48% 54% 52% 49% 54%
65+ 16% 18% 19% 24% 25%



Sonoma County Population
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Ethnicity 2015 2019
% 

Change
White alone 320,545 316,022 -1.4%
Hispanic or Latino (of any race) 127,774 133,569 4.5%
Black or African American alone 6,762 7,399 9.4%
American Indian and Alaska Native 
alone 2,671 2,343 -12.3%
Asian alone 18,839 20,082 6.6%
Native Hawaiian and Other Pacific 
Islander alone 1,398 1,483 6.1%
Some other race alone 1,682 2,239 33.1%
Two or more races 15,407 16,635 8.0%
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Sonoma County 
Age Group 

Comparison
(2015 vs 2019)

Source: American Community Survey
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Sonoma County 
Age Group 

Comparison
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Age Range
2015 2016 2017 2018 2019

% Change
# # # # #

14 years and under 84,692 83,442 82,537 80,816 81,594 -3.7%

15 to 24 years 60,774 59,176 58,948 58,249 58,864 -3.1%
25 to 34 years 66,986 65,058 66,635 62,547 64,563 -3.6%
35 to 44 years 60,940 62,392 62,955 63,735 62,062 1.8%
45 to 54 years 67,707 67,519 64,552 63,949 65,057 -3.9%
55 to 64 years 73,431 73,388 73,647 72,616 72,719 -1.0%
65 to 74 years 53,507 56,376 58,211 60,222 58,048 8.5%
75 to 84 years 24,841 23,536 25,766 25,828 25,649 3.3%

85 years and over 9,268 12,183 10,966 11,980 11,216 21.0%

Total Population 502,146 503,070 504,217 499,942 499,772 -0.5%
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Education 
Attainment 

Source: American Community Survey
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		2015

		2019

		% Change



		Less than 9th grade

		23,069

		19,492

		-15.5%



		9th to 12th grade, no diploma

		23,183

		17,627

		-24.0%



		High school graduate (includes equivalency)

		68,387

		68,082

		-0.4%



		Some college, no degree

		91,028

		85,406

		-6.2%



		Associate's degree

		33,968

		34,043

		0.2%



		Bachelor's degree

		73,795

		83,916

		13.7%



		Graduate or professional degree

		43,250

		50,558

		16.9%









Sonoma County: Language 
Spoken at Home 

2/14/2022

Data Source: 

American Community Survey

RESEARCH & PLANNING

Percent of Total Population for Language Spoken at Home
Language 2015 2016 2017 2018 2019

English 74.3% 74.3% 73.5% 73.8% 74.5%
Spanish 19.6% 20.2% 20.2% 20.6% 19.9%
Other Indo-European languages 2.9% 2.1% 2.4% 2.6% 2.5%
Asian and Pacific Islander languages 2.7% 2.9% 3.2% 2.6% 2.7%
Other languages 0.5% 0.5% 0.7% 0.5% 0.4%



Portrait of 
Sonoma County 
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Portrait of 
Sonoma County 

2/14/2022 RESEARCH & PLANNING



Portrait of 
Sonoma County 

2/14/2022 RESEARCH & PLANNING



High School Trends
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Sonoma County Employment Trends
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Fastest Growing Middle-Skill Occupations

Occupation
2020 
Jobs

2029 
Jobs

Change in 
Jobs (2020-

2029)

% 
Change

2020 Median 
Hourly 

Earnings

Physical Therapist Assistants 53 78 25 46% $37.09

Occupational Therapy Assistants 42 56 14 32% $41.32

Aircraft Mechanics 78 99 21 27% $39.88
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Highest Paying Middle-Skilled 
Occupations

Occupation
2020 
Jobs

2029 
Jobs

Change in 
Jobs (2020-

2029)

% 
Change

2020 Median 
Hourly Earnings

Paralegals and Legal Assistants 303 368 65 22% $35.26
Firefighters 348 418 70 20% $30.97
Licensed Practical and Licensed 
Vocational Nurses

804 942 138 17% $35.72
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Middle Skills 
Jobs

Middle-skill occupations require either 
some college, postsecondary non-
degree award, or associate’s degree.
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Living Wage in Sonoma ($17.50)



Highest Paid 
Middle Skilled 

2/14/2022 RESEARCH & PLANNING

Living Wage in Sonoma ($17.50)



SRJC Graduation Trends
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Associate 
Degrees 
Earned
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Certificates 
Earned
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Associate Degree 
for Transfer and 

Associate Degree 
(AA/AS) 

Comparison
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Transfers to the 
University of 

California
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SRJC Employee Demographics
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2013-14 Employee Ethnicity 
Demographics
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Management Faculty

Black/African American

Asian
Latinx

Multi-Ethnic

Native American

Pacific Islander

Unknown

White

2%

5%

7%

2%

1%
<1%

<1%

82%

9%

8%

4%
N/A

N/A

N/A

74%

5%

Overall
1%

7%

6%

2%

3%

N/A

1%

87%

1%

4%
5%

2%

1%

<1%

<1%

79%

Full-Time Associate
Classified

7%

4%

11%

4%

2%

<1%

1%

70%



Current Employee Ethnicity 
Demographics
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Management Faculty

Black/African American

Asian
Latinx

Multi-Ethnic

Native American

Pacific Islander

Unknown

White
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13%

2%
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<1%

3%

73%
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18%

3%
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N/A
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62%

4%

Overall
1%
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4%

81%

2%

4%
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71%

Full-Time Associate
Classified

7%

3%

20%

3%

<1%

<1%

4%

62%



Small-Group 
Conversations 

What did the environmental scan tell you about SRJC?

What was missing from the environmental scan?

Do you have a clear understanding of each element of 
strategic planning? If not, which element needs further 
clarification?

Do you have any concerns or questions about our 
strategic planning process?
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Thank you for 
Attending

Our next Town Hall is scheduled for 
February 25 from 9:00am to 12:00pm.

The topic is “Establishing New 
Mission, Vision, and Value 
Statements”

Please visit the Strategic Planning 
website and register to attend.
(strategic-planning.santarosa.edu) 
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