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Greetings SRJC Colleagues,
We are writing to share an update on SRJCs strategic planning efforts and invite your participation in
the planning process.  We are committed to engaging the community in SRJCs strategic planning
efforts. Feedback from students, employees, and community members has already led to significant
updates.  The Board of Trustees approved the revised Mission, Vision, and Values statements in Fall
2022 (Board Policy 1200) reflecting the diverse voices across SRJC.  Building on this foundation, SRJC
identified strategic initiatives and goals through Town Halls, with the Board reviewing these
initiatives in Spring 2023.
 
Action Steps: The Strategic Planning Actions Workgroup is now focused on identifying actions to
bring these initiatives and goals to fruition. We are seeking your suggestions for actionable steps
that align with at least one Strategic Initiative and its related goal. Your input will help create
impactful Action Steps to support SRJC students throughout their educational.
 

Please share your ideas using the Structured Input Survey
(https://santarosa.qualtrics.com/jfe/form/SV_5myetshfpodDJ5A) by December 13th.

For help accessing the survey, contact research@santarosa.edu.
 
Stay updated on our strategic planning efforts by visiting our web page https://strategic-
planning.santarosa.edu/.
Thank you for sharing your voice, experience, and guidance in support of students,
Dr. John Stover and Dr. Jeremy Smotherman
Co-Chairs of the Strategic Planning Actions Workgroup
 
 
Jeremy Smotherman, Ed.D. | Senior Director
Institutional Effectiveness, Research and Planning
Santa Rosa Junior College   
https://research.santarosa.edu/
We acknowledge that we gather at Santa Rosa Junior College on the territorial traditional land of the Pomo People
in Santa Rosa and the Coast Miwok People in Petaluma, past and present, and honor with gratitude the land itself
and the people who have stewarded it throughout the generations
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